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Our vision is to build statewide capacity to address the literacy demands of the CCSS through 
a sustainable multi-year state network of K-12 ELA teachers.  Participants will grow their own 
learning around curriculum, instruction, and assessment for the purpose of supporting the 
learning of colleagues and students.
 
The professional learning plan involves participants over two consecutive summer conferences. 
The first year, K-12 literacy leaders will spend four days immersed in Michigan’s ELA Model 
Curriculum. There will be a ratio of one facilitator to ten teachers. The facilitators will anchor 
grade level breakout groups and will follow up with their group of ten teachers throughout the 
school year 2013-2014. Participants will be expected to share their learning with others as well 
as grow their own classroom practice. In addition, they will be expected to collect student work 
resulting from the units to be shared during the summer conference of 2014-2015. Further, 
teachers will be expected to participate in classroom observations and visitations as part of 
their network commitment.
 
Year two, 2014-2015, requires a two-day commitment focused on assessment. Teachers from 
Cohort I will bring student work from Michigan’s ELA Model Curriculum. They will analyze, 
annotate, and contribute to Michigan’s Benchmark Assessment System for ELA. Further, each 
participant in Cohort I will mentor one-on-one the new teacher leaders in Cohort II.
 
Cohort II starts the summer of 2014-2015. They will meet three days to accomplish the same 
work that Cohort I experienced in four days. Our experience indicates that after offering 
professional learning the previous summer, we will know where to streamline and condense 
the conference. Further, national assessments will be the focus at that time. This professional 
learning network will be poised to support Michigan as we transition to rigorous formative and 
summative assessments.
 
As the network continues to invite new cohorts of ELA K-12 teachers, over a period of just 5 
years, Michigan’s ELA Network will comprise thousands of the most effective literacy leaders 
in the state. As a result of our vision, Michigan will grow an infrastructure for customized, 
inexpensive, job embedded, professional learning connected to our Regional Literacy Training 
Centers, our universities, and our professional organizations. Further, Michigan’s literacy 
network will be in a position to address national initiatives and prepare Michigan schools and 
districts to meet future contingencies and lead our state in a cohesive, thoughtful literacy 
direction.


